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ODD Creative Mentoring Program FAQs 
What is a mentor? 
Anyone can be a mentor and anyone can be a mentee. What makes someone a mentor is that they have 
something they can teach or share that a mentee would like to learn. 

What is a mentee? 
In this program, a mentee is someone who wants to improve specific creative skills like photography, graphic 
design, filmmaking, etc. A mentee is matched with a mentor who has experience with the skill(s) they want to 
learn. Anyone who lives on Lesvos, Greece can apply to be a mentee in this program.  

What will mentors and mentees do together? 
It is important that both mentors and mentees understand that this is a mutually beneficial relationship and 
should therefore be treated professionally and with respect. ODD will assist mentors and mentees to identify 
personal goals that will be used to help define the specifics of the mentoring relationship.  
 
Based on the mentee’s interests and learning needs, and with regard to the mentor's skills and knowledge, 
individualised creative projects and work plans will be agreed upon. Long-term goals will be broken down into 
two-week long tasks. The tasks should be completed by the mentee and reviewed by the mentor. These tasks 
will form the foundation of the mentoring program. 
 
The first project to be undertaken will be a case study project that focuses on design research skills. After 
completing this first project, mentees and mentors will have an opportunity to decide if they would like to 
continue working together on a self directed project. 

Who is eligible to apply? 
To be eligible to be a mentor or mentee, you must: 

● Commit (to the best of your knowledge) to a two-month program 
● Meet with your mentor or mentee (in person or virtually) for two hours twice a month 
● As a mentor, you must be willing to spend another 2 - 4 hours per month preparing for meetings with 

your mentee 
● As a mentee, you must be willing to spend another 8 or more hours per month working on a creative 

project to improve your skills 
● Complete all relevant trainings 

 
● Abide by ODD’s principles: 

● Respect each other 
● Listen well 
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● Be patient 
● Do your best 
● Be kind  
● Have fun! 

How long is this program? 
The program will run on a rolling basis throughout the year and we will endeavour to make matches according 
to demand. The first case study project to be undertaken will take approximately 6-8 weeks to complete.  
 
We know that life can be unpredictable and we understand if something in your life changes and you aren't 
able to continue in the program. We ask however that you commit to two months based on what you know 
now.  
 
At the end of the program, protégés and mentors can decide whether to continue working together.  

Will I get a certificate of participation at the end? 
Yes! We want to formally recognize the hard work of all participants. You will receive a certificate of 
participation acknowledging your contribution as a mentee or as a mentor (both in-person and virtual) 
 

Who should apply to be a mentor? 
We encourage you to apply as a mentor if: 

● You have creative skills (like photography, graphic design, filmmaking, writing, etc.) OR you have 
experience planning and completing projects and are willing to coach someone through a creative 
project 

● You live on Lesvos, Greece OR you live anywhere else in the world and want to be a virtual mentor 
 

Why should I be a mentor? 
We think being a Creative Mentor will be an incredibly fun and rewarding experience! As a mentor you will: 

● Learn and practise coaching, teaching, giving feedback, etc.  
● Gain professional and leadership experience 
● Build social capital and develop professional (cross-cultural) relationships with other mentors and 

mentees 
● Be part of a creative mentoring community at ODD 
● Gain (formal) recognition of your efforts through a certificate of participation  

How much time will I spend? 
● You will commit (to the best of your knowledge) to a two-month initial program 
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● Meet with your mentor or mentee (in person or virtually) for two hours twice a month 
● As a mentor, you must be willing to spend another 2 - 4 hours per month preparing for meetings with 

your mentee 

What kind of support/training do mentors get? 
Mentors will receive training at the beginning of the program, where you’ll learn how the program works, what’s 
expected of you, and how to help your mentee succeed. The ODD team will give you guidance on what goals 
you should work on with your mentee, along with tools and tips to help you do it. The ODD team will be there to 
support you all along the way. You’ll also have the opportunity to  join a closed facebook group for mentors 
where you can connect and learn from each other.  

Do I have to live in Mytilene, Greece to be a mentor? 
No. You do NOT have to live in Mytilene, Greece to participate. If you live anywhere other than Mytilene, you’re 
encouraged to apply as a virtual mentor (within the mentor application).  

What is a virtual mentor? 
Virtual mentors can support mentees from anywhere in the world! A virtual mentor works with their mentee 
using tools like Skype and WhatsApp. As a virtual mentor you will be supported by the ODD team in much the 
same way as in-person mentors. We will use tools like Skype, WhatsApp, email, and Google Docs to keep in 
touch with you. 
 

Contact: 
If you have any questions, please direct them to: 
 
Email: hello@displaceddesigners.org 
Facebook Messenger: Office of Displaced Designers 
 
www.displaceddesigners.org 
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